Smart Growth Next Steps
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A. Prepare Marketing Goals, year one 1 1 1 1 100% -
i. Create a City Flag 1 6 0 0 % ;?' ,-’;,{"/ 4-'"! ,-";,{"/ 4-'"! ,-";2:/
1. Call to artisit 3 3 0 0 0% ;yf;/ff/f;:
2. Judge Flag design 4 2 0 0 0% f:f;fjﬁ
3. Presentation at Artwalk 8 1 ] 0 0% "/‘r
ii. Small Business Saturday 1 9 0 0 % f‘/ /'f /"'/ /'f /"/ .r"f /"/ -r"f /"/ -r":::
1. Design/print promotional materials 3 2 0 0 0% f’;’;ff: __..f rrrrrrrrrrrr
2. Advertise the event 4 s 0 0 % s
3. Gather donations 3 6 0 0 0% F'f ,-"f,-':"(/ ,-"f ‘-"f‘-':“(/ ‘-"f ‘-"f‘-':“(/ ‘-é:-'
4. Host Event 8 1 0 0 0%
jii. Placemaking Pittsburg Branding 3 10 0 0 0% f"'f .-':'.-""‘l’_.f.-? .-':'.-""‘l’_.f.-? .-':'.-""‘l’_.f.-? .-':'.-""f_f;’f 4.:,.-:/.-‘ ;;"'.-é:’d
1. Design/print promotional materials 3 2 0 0 % R
2. Coordinate with Downtown Retailers 3 3 0 0 0% ,:.'-'%-":"f ;’,.{%j
3. Items available at paticipating retailers 5 8 o 0 0% ﬁ/ﬁ/ﬁ/ﬁfﬁy
4. Evaluate value of strategy 11 1 ] 0 0% -
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1. Call for designs 3 3 0 0 0% ,r/,r,f/_.f,r/,rf
2. Evaluate designs/select s 1 0 o 0% ’;"’2’1 )
3. Purchase banners 6 2 0 0 0% "ff"ff'z,‘/
4. Place banners 8 5 0 0 0% %&rf{f;{; fﬁ%
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1. Identify affordable vendor 3 1 0 0 % ",Z"; )
2. Identify appropriate locations 3 2 0 0 0% ﬁ,"{""/’;,"ﬁ
3. Secure buy-in from owners a4 1 0 0 0% -g:}::g
4. Distribute/hand lights B 2 0 0 0% ::’;,'::;ﬁ
30 day memo 1 2 1 3 100%
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A. Compile list from City GIS 1 1 1 1 100%
i. Sort by owner occupied/rented/vacant 2 1 1 0 50%
ii. Market Neighborhood Revitalization Plan to all owners 3 1 1 o 50%
iil. Conduct Parking Needs Survey 1 4 1 0 1o ,2"%’- / __________________________ o
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30 day memo 1 2 1 3 100%
6monthmemo 2 a 0 0 0% %:%:%
12 month memo 6 6 ] o 0% Wﬁ/ya{’f/gf{’f/’
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A. Identify best practices 3 3 0 0 % /f:/ .-"..-/:J
i. Demolition by Neglect 3 3 0 0 0% nyfff’h?/
ii. Vacancy Ordinance 3 3 0 o 0%
i Roof replacement programs 3 3 0 0 B L A s
B. Review Best Practices with DAB s 2 0 o 0% égﬁ;’
i. identify which BP to pursue 7 2 0 o 0% "';f! /"'{-"'
30daymemo 1 2 1 3 100% .
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A. Prepare Complete Street Presentation 3 9 3 0 r"w ,-.':?' ,.-"'f'_f:f ,-/ ,.-"'f'_f:f ,-/ ,.-"'f'_f:f ,-/ ,.-"'f'_f:f
i. Gain buy-in and participation from Crawford County Live Well 3 3 3 0 /mff
I :aln buy-in and participation from Active Transportation , . , .
ii. Get feedback from Youth Council 4 1 0 0
iv. Present reccomendations to DAB s 1 0 0
B. DAB present reccomendation to City Commission 6 1 0 0
30daymemo 1 2 1 3
fmonthmema 2 & 0 o ﬁf;ﬁff;ﬁff e
12 month memo 6 6 0 L S e {f:%’f i fj:!{f'
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A. Identify Priority Alleys 1 4 1 0 .;l‘lr .4"/' £ .4""
i. Identify barriers (infrastructure, utilites, services) 4 2 0 0 :}:-'f e |
ii. Draft designs 6 4 0 0 %jﬁ;ﬁ% .
B. Present to DAB 10 1 0 0 ;::}f
C. DAB Present to City CommissionPresent to DAB 1 1 0 0
wmemo 1 21 [
fmothmene 2 4 o o e, )
oo 8 5 8 o W /F’:"/" /' /F’:"/" /'
A. Complete Block 22 project 1 2 1 0
B. Participate in the Joint City University Advisory Board 1 12 1 0
C. Apply for Town/Gown recognition 1 12 1 0 _;-"f
D. Present at national 1 12 1 0 ;{/ﬁf/ﬁé{f/ﬁ%}ﬁ%’ﬂ "/
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A. Identify other communities and Best Practices 2 3 o o //,:‘:f/,-"/" ,-r‘:"
B. Present Best Practices to DAB s 1 0 0 /
C. DAB present request to City Commission 6 1 0 0 0% g}""?’
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A. Acquire access to the property. 1 1 1 0 o mﬂﬁﬂ&/}/f//}/ﬁﬂﬁf
30daymemo 1 2 1 3 100%
6monthmemo 2 4 0 0 0% ’%ﬁ ,4"-':?' -;‘:rff
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A. Engage property Owner in conversation about vision 1 4 0 o 0% , _.- e _.-"‘-‘
B. funding for s 7 0 0 0% Wjﬁjﬁjﬁ
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6monthmemo 2 a 0 0 % ;?Mﬁ s
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