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Smart	Growth	Next	Steps
	Period	Highlight: 12

PERIODS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

Cultivate	a	Mindset	of	Change 1 12 1 12 0%

A.	Prepare	Marketing		Goals,	year	one 1 1 1 1 100%

					i.	Create	a	City	Flag 1 6 0 0 0%

														1.		Call	to	artisit 3 3 0 0 0%

														2.	Judge	Flag	design 4 2 0 0 0%

														3.	Presentation	at	Artwalk 8 1 0 0 0%

					ii.	Small	Business	Saturday 1 9 0 0 0%

														1.		Design/print	promotional	materials 3 2 0 0 0%

														2.	Advertise	the	event 4 5 0 0 0%

														3.	Gather	donations 3 6 0 0 0%

														4.	Host	Event 8 1 0 0 0%

					iii.	Placemaking	Pittsburg	Branding 3 10 0 0 0%

														1.		Design/print	promotional	materials 3 2 0 0 0%

														2.	Coordinate	with	Downtown	Retailers 3 3 0 0 0%

														3.	Items	available	at	paticipating	retailers 5 8 0 0 0%

														4.	Evaluate	value	of	strategy 11 1 0 0 0%

					iv.	Downtown	Banners 3 10 0 0 0%

														1.		Call	for	designs 3 3 0 0 0%

														2.	Evaluate	designs/select 5 1 0 0 0%

														3.	Purchase	banners 6 2 0 0 0%

														4.	Place	banners 8 5 0 0 0%

					v.	Twinkle	lights 1 9 0 0 0%

														1.		Identify	affordable	vendor 3 1 0 0 0%

														2.	Identify	appropriate	locations 3 2 0 0 0%

														3.	Secure	buy-in	from	owners 4 1 0 0 0%

														4.	Distribute/hand	lights 5 2 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 6 0 0 0%

12	month	memo 6 12 0 0 0%

Map	Owndership	of	Downtown	Building	Stock 1 12 1 1 100%

A.	Compile	list	from	City	GIS 1 1 1 1 100%

					i.	Sort	by	owner	occupied/rented/vacant 2 1 1 0 50%

					ii.	Market	Neighborhood	Revitalization	Plan	to	all	owners 3 1 1 0 50%

					iii.	Conduct		Parking	Needs	Survey 1 4 1 0 10%

					iv.	Conduct	historic	survey 4 9 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 0 0 0%

12	month	memo 6 6 0 0 0%

Compel	Downtown	Owners	to	care	for	and	update	their	buildings 1 11 1 0
0%

A.	Identify	best	practices 3 3 0 0 0%

					i.	Demolition	by	Neglect 3 3 0 0 0%

					ii.	Vacancy	Ordinance 3 3 0 0 0%

					iii.	Roof	replacement	programs 3 3 0 0 0%

B.	Review	Best	Practices	with	DAB 5 2 0 0 0%

					i.	identify	which	BP	to	pursue 7 2 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 0 0 0%

%	Complete	(beyond	plan)Select	a	period	to	highlight	at	right.		A	legend	describing	the	charting	follows.
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12	month	memo 6 6 0 0 0%

Write,	pass,	and	impliment	Complete	Streets	Ordinance 3 9 0 0
0%

A.	Prepare	Complete	Street	Presentation 3 9 3 0 0%

					i.	Gain	buy-in	and	participation	from	Crawford	County	Live	Well 3 3 3 0 0%

					ii.	Gain	buy-in	and	participation	from	Active	Transportation	
Board 3 3 3 0 0%

					iii.	Get	feedback	from	Youth	Council 4 1 0 0 0%

				iv.	Present	reccomendations	to	DAB 5 1 0 0 0%

B.	DAB	present	reccomendation	to	City	Commission 6 1 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 6 0 0 0%

12	month	memo 6 6 0 0 0%

Develop	Alleyways	as	New	Public	Spaces 1 11 1 0 0%

A.	Identify	Priority	Alleys 1 4 1 0 0%

					i.	Identify	barriers	(infrastructure,	utilites,	services) 4 2 0 0 0%

					ii.	Draft	designs 6 4 0 0 0%

B.	Present	to	DAB 10 1 0 0 0%

C.	DAB	Present	to	City	CommissionPresent	to	DAB 11 1 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 0 0 0%

12	month	memo 6 6 0 0 0%

Strengthen	Partnership	with	PSU 1 12 1 0 50%

A.	Complete	Block	22	project 1 12 1 0 50%

B.	Participate	in	the	Joint	City	University	Advisory	Board 1 12 1 0 50%

C.	Apply	for	Town/Gown	recognition 1 12 1 0 0%

D.	Present	partnership	accomplishments	at	national	conferences 1 12 1 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 2 0 0%

12	month	memo 6 6 6 0 0%

Hire	Paid	Downtown	Manager 1 11 0 0 0%

A.	Identify	other	communities	and	Best	Practices 2 3 0 0 0%

B.	Present	Best	Practices	to	DAB 5 1 0 0 0%

C.	DAB	present	request	to	City	Commission 6 1 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 2 0 0%

12	month	memo 6 6 0 0 0%

Explore	Short	Term	Programming	for	Mid-City	Rennisaince 1 11 0 0 0%

A.	Acquire	access	to	the	property. 1 11 1 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 0 0 0%

12	month	memo 6 6 0 0 0%

Explore	re-use	of	Washington	School 1 11 0 0 0%

A.	Engage	property	Owner	in	conversation	about	vision 1 4 0 0 0%

B.	Determine	funding	for	acquisition/renovation 5 7 0 0 0%

30	day	memo 1 2 1 3 100%

6	month	memo 2 4 0 0 0%

12	month	memo 6 6 0 0 0%


