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SO you have a vision ... now what?

BROOKWOOD GREEN




Remember the 3 important factors affecting
the future of our communtiies

1. The market is changing, especially for housing

2. The recipe for economic growth

IS changing

3. We can no longer afford to use tax money to
subsidize inefficiency







Balby Boomers and Millennials
Will Drive The Future Housing
and Jobs Market
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Americans Want More \Walkable,
Sustainable Neighborhoods

“Overall, Americans’ ideal communities
have a mix of houses, places to walk,
and amenities within an easy walk or
close drive.”

« 77% of Americans want pedestrian-friendly
features.

» 88% place more value on the quality of the
neighborhood than the size of the home.




Attracting new residents

Young professionals

64% of college-
educated 25- to 34-
year-olds looked for a
job after they chose the
city where they wanted
to live.

- U.S. Census




Smart growth responds to new market
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“The 2011 Community
Preference Survey
reveals that, ideally,
most Americans would
like to live in walkable
communities where
shops, restaurants,
and local businesses
are within an easy
stroll from their
homes and their jobs
are a short commute
away”

Source: Consumer survey conducted for the
National Association of Realtors




2. The recipe for economic growth
IS changing




Encouraging Job Growth

1. Studies have shown that up to 80
percent of job growth is from

. In the new era of specialized, networked
businesses,

. Workplace strategies should focus on
and
target industries should relate to the

City’s
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The Old Model:
Plenty of Open Space; no Public Space

Typical Suburban
Workplace




The New Model: Settings for Interaction, Serendipity
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The same Is true for retall

 Distinctive shopping centers that create a
sense of place are succeeding ... others are
failling.




3. We can no longer afford to use
tax money to subsidize inefficiency




Current Patterns Are a Fiscal Strain

€ Low-density suburban
development rarely pays
for itself

@ Costs are not just
infrastructure related but
also operations and
maintenance

@ Burden usually falls on
taxpayers

Low-density development means
higher snowplowing costs to
accommodate fewer people.



Compact development lowers costs at the
neighborhood/project level

Charlotte, NC: Case Study of Fire Station Coverage and Annual Costs

Fire Station 2 Service Area

Charlotte Households Covered per Fire Station Charlotte Stations’ Annualized per-Capita Life Cycle Costs
30,000
22,500
15,000
7,500
0
Less Greater
connectivity connectivity

Source: City of Charlotte



And As QOur

... these fiscal
burdens on the
taxpayers are likely
only to get greater

Population Ages ...




SMART GROWTH BENEFITS PUBLIC BUDGETS: LOWER COSTS

Lower infrastructure costs

Per acre infrastructure costs for single-family homes by location
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Fringe Suburban Urban
development infill infill

Building infrastructure to serve new development on the fringe can cost the city up to
three times more per acre than urban infill development.



SMART GROWTH BENEFITS PUBLIC BUDGETS: HIGHER REVENUES
Higher revenues per acre

Per acre revenues by density and location in the State of California
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Fringe Suburban Urban
development infill infill

Multifamily housing in near an area’s center can generate nine times more revenue
per acre than traditional large-lot, single-family housing on the fringe.



Remember: 3 important factors affecting
the future of our communities

1. The market is changing, especially for housing

2. The recipe for economic growth

IS changing

3. We can no longer afford to use tax money to
subsidize inefficiency




Why developers build
what they build

Developers don'’t
ouild things
pecause planners
want them to ...

though they
sometime agree to
unrealistic ideas In
order to win
political approval

~—




Why developers build
what they build

Developers also
don’t build things
just because
that’s what the

code calls for ...
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BTN S SO S N ... If other things
are not in place




Why developers build what they
build

Developers
do follow
public
iINnvestment




Why developers build what they
ouild

They build what they
can obtain capital to
build.




Why developers build what they

bul

They must show their lenders that the
project “pencils”

' Enter your data into the yellow cells.

Purchase Price 100,000.00 Monthly Income 1,000.0C Total Investment Cost 111,000.00 Debt Coverage Ratio 0.e8
Improvement Costs 10,000.00 Occupancy Rate 95.00% Monthly Mortgage Payment 971 Gross Rent Multiplier 9.25
Acquisition Costs 1,000.00 Annual Income % Increase 3.00% Annual Mortgage Payment 11,655.41 Percent Down 10.00%
Mortgage Rate 5.00% Annual Operating Expenses 1,000.00 Mortgage Principle 90,000.00 Internal Rate of Return 21.51%
Mortgage Period 10 Annual Op. Exp. % Increase 3.00% Loan Value Ratio 0.90 Net Op. Income (Year 10) 12,330.50
Down Payment mAnnaa Rental % Increase 3.00% Tax Assessor Value 100,000.00 Cap Rate (Year 10) 0.076
Annual Appreciation 5.00% Property Tax Rate 1.20% Annual Property Taxes 1,200.00 Cash on Cash (Sale-Year 10) 48.81%
Year 1 2 3 4 5 6 7 8 9 10
Operating Income 11,400.00 11,742.00 12,084.28 12,457.09 12,830.80 13,215.72 13,612.20 14,020.56 14,441.18 14,874.41
Operating Expenses 2,200.00 2,260.80 2,282.73 2,325.51 2,358.27 2,384.05 2,428.87 2,468.77 2,504.77 2,543.82
Net Operating Income 9,200.00 9,481.10 9,801.53 10,131.58 10,471.53 10,821.67 11,182.32 11,553.79 11,836.41 12,330.50



So what does the township do?



1. Make sure the right people are
at the table

* The public works folks”?

» Landowners and developers”?

— Do you have developers/lenders who know
how to do such a project? If not, where do you
get them or how do you nurture them?

* The business folks who use built space
and/or influence community decisions



2. Make sure the local economy
can support what you want to do
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3. Make sure the public sector Is
doing the right things

SUMMARY OF STRATEGIES, RESPONSIBLE PARTIES AND BENCHMARKS
5 = S Rang Srangy (1 yeur or ba)
M= Matum Rnge Sraegy (2 - $ yan)
L= Lag Raoge Srangy (5~ B yand)
Strategy Dascription l 5 M | L I Rasponsibility Comments
Creating 3 Sensa of Place

Conduct project visioning sessions - Smart Growth Task Force (SGTF) Complated
(Oegantze 3 formal Chamber of Commerce . Businesses & Township
Strengthn the dantity” of the araa - > - Crambar, Business Owners Assoctation,
Prowida 3 focus for yaar round events . Chamber
Usa Strostscapa design, which indudes signage
10 idanry tha Contor - Planner, SGTF
Apply tor grants to promote community
history and to emphastze gateways * Townsiap Fanner
Monitor the design guidalings - . . SGTF, Plannar
Rasearch the history of the areaand . o
Incorporate elaments into Cantar dasign
Ralocate Into the Canter to
Perw -”'-'n" | = . . Chamber, Township
Crato 3 monthly masting thatfocusascnome | hamb
topkc
Corslder conducting 2 real estate market
analysts to identify and capitallze on emerging |+ . Towrship
markst opportunities
25 2 peindpal part o the Canor overal . SGTF
markating and communication stratagy
Dewvalop a public relations and
communications effort that the . T
markating stratogy and ti this stratogy to
spected events and destirations
Establish an lcon or logo fior the Canter . Planner, Chamber, SGTF
sts ovnts and places of ntarast to market the o= Chasmber
Canter
Markat the Contars Infrastructure to|

potenital - - - Chamber, Township

' TOWNSHIP OF BYRAM SUSSE

COUNTY, NEW JERSEY  SHMAR! GKUWTH vLAN Preperes ASSOCIATES




. Prove that the financial payoff
IS there

* Developers will figure this part out in no time
... SO must you

" Enter your data into the yellow cells.

Purchase Price mMonmly Income [ 1,000.00 Total Investment Cost 111,000.00 Debt Coverage Ratio 0.98
Improvement Costs 10,000.00 Occupancy Rate 95.00% Monthly Mortgage Payment 971 Gross Rent Multiplier 9.25
Acquisition Costs mﬁmnua Income % Increase Wﬁmnua Mortgage Payment 11,655.41 Percent Down 10.00%
Mortgage Rate Wmnqa Operating Expenses mMongage Principle 90,000.00 Internal Rate of Return 21.51%
Mortgage Period 10 Annual Op. Exp. % Increase 3.00% Loan Value Ratio 0.90 Net Op. Income (Year 10) 12,330.50
Down Payment mﬁmnua Rental % Increase WT& Assessor Value 100,000.00 Cap Rate (Year 10) 0.076
Annual Appreciation 5.00% Property Tax Rate 1.20% Annual Property Taxes 1,200.00 Cash on Cash (Sale-Year 10) 48.81%
Year 1 2 3 4 5 6 7 8 9 10
Operating Income 11,400.00 11,742.00 12,094.28 12,457.08 12,830.80 13,215.72 13,612.20 14,020.58 14,441.18 14,874.41
Operating Expenses 2,200.00 2,260.80 2,292.73 2,325.51 2,358.27 2,384.05 2,428.87 2,466.77 2,504.77 2,543.92

Net Operating Income 9,200.00 9,481.10 9,801.53 10,131.58 10,471.53 10,821.67 11,182.32 11,553.7¢ 11,836.41 12,330.50



Remember the 3 things

1. The market Is changing, especially for housing

2. The recipe for economic growth
IS changing

3. We can no longer afford to use tax money to
subsidize inefficiency




4., Bridging the financial gap

* Any project can be built with a big enough
subsidy

* The question is whether it is worth it to the
jurisdiction to provide the sulbsidy

« SO remember the long-term financial
equation



SMART GROWTH BENEFITS PUBLIC BUDGETS: LOWER COSTS

Lower infrastructure costs

Per acre infrastructure costs for single-family homes by location
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Fringe Suburban Urban
development infill infill

Building infrastructure to serve new development on the fringe can cost the city up to
three times more per acre than urban infill development.



SMART GROWTH BENEFITS PUBLIC BUDGETS: HIGHER REVENUES
Higher revenues per acre

Per acre revenues by density and location in the State of California
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Fringe Suburban Urban
development infill infill

Multifamily housing in near an area’s center can generate nine times more revenue
per acre than traditional large-lot, single-family housing on the fringe.



Sridging the up-front financial gap

TIF and other local tax subsidies

Federal and state funds to assist

Bring land to the table

Other techniques uniqgue to New Jersey”?



And even then ...

The project
might not
work the way
you want it to
... at first!




Remember: 3 important factors affecting
the future of our communities

1. The market is changing, especially for housing

2. The recipe for economic growth

IS changing

3. We can no longer afford to use tax money to
subsidize inefficiency
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Smart Growth America is the only national organization dedicated to researching,
advocating for and leading coalitions to bring smart growth practices to more communities
nationwide.

www.smartgrowthamerica.org

1707 L St. NW Suite 1050, Washington, DC 20036 | 202-207-3355




